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-Company profile/Over view
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-Reference, Portfolios
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' BEST CHOICE For Your Cost & Excellent Solution

Project: Logistics Service

Our services includes:

Optimisation Transportation Logistics Transportation Management
Budgeting New Business Development Solution Design
Key Account Management Supply Chain Management Operations Management
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- Company name: Thaikotchasarn Logistics Service Co.,Ltd.

- Head Office : 276/251 Moo 3 Tumbol Borwin
Amphur Sriracha, Chonburi 20230

- Established : 27 Febuary 2007

- Capital : 5,000,000 Thb.

- Business type : Logistics services
- Manpower : 480 employees

- Internet : www.kotchasarn.com

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION



Our Vision engross that we want
to be The Local Logistics Company
for Lead of Eastern in THAILAND.
We are present in over 500 trucks
for network domestic
transportation and total warehouse
space >40,000 sg.m. It also
extends our ability to offer a wide
utilization business scale of saving
cost and excellent logistics
solutions, everything from trucking
deliveries, to warehousing, to
packing , to freight forwarding to
manpower services.

B En'lnumigns Waldgond 12as38 INHa

Our Mission statements,
1) We make our customer,
employees and partner more

The things must do is goodness, the things to

have is virtue and The thing to remember is
patron.

A Aw o A a Ao a Ay o A wa SUCCGSSfU'.
ANNFABAINIABAINNA @QV]Nﬂ‘ﬂﬂmij’i’iN ’AWII;‘]@\‘IW]WQQN 2) We WI” not fOFgOt the patron
WITA 3) Goodness and virtue. The basic

Our services includes: of work for everyone.
Optimisation Transportation Logistics Transportation Management
Budgeting New Business Development Solution Design
Key Account Management Supply Chain Management Operations Management
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-Jittakorn Transport Co., Ltd.
-Jittakorn Sermsap Leasing Co., Ltd.
-Jittakorn Garage Co., Ltd.

-ABT Logistics Co.,Ltd

-Thai Inter Logistics Service Co., Ltd.
-Best Choice Trade Logistics Co., Ltd.
-ATN Logistics Co.,Ltd.

-AEC Siam Logistics Co.,Ltd

Q "%é -Tonkla Transport Co., Ltd.
D) L

9 service provider in group

company network over 1000

employees, annual revenue over 1
billion THB

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION 6/17
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Pinit Jarusombat *Deputy Prime Minister
Honorary Consualtant * Minister of Science and

Business@ifinu naaudna n1agine) Technology.

MD & CFO

Director- BD &

GM-FN & AC Senior GM -Operations Implementation
-Manager BD

Manager
9 - Manager Cross Border

-HR
- Accounting 5 E(I:(é(

-Purchasing - Rayong -Manager QC/ISO
-Upcountry

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION 6/17
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TKLS Operations Management Structure

Senior General Manager
Head of Operations

Sr. Manager Sr. Manager Sr. Manager
RAYONG LCB BKK & Upcountry

Team Manager Team Manager
- Transport Manager - Transport Manager Team Manager
- Warehouse Manager - Warehouse Manager - Transport Manager

- Customs Clearance -Custom Clearance - Customer Service
- Customer Service -Customer Service

People Behind
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The success

Sr. Manager
Auto& industrials

Team Manager

- Transport Manager
- Customer Service
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Thai Kotchasarn : Support Functional team

Operations Manager-

Operation Manager-
Cross Border &New
business

Quality & Safety
Manager

ISO In-plant-
Document packing

Manager-

Auto & industrials Utility & Maintenance

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION



-Transportation management
* Domestics
* Milk Run, Synchronize supply , sequencing
* Cross Border trucking

- Warehousing Operations

Su pp|y Chain - Warehousing for rent, Truck for rent

- Packing for export shipment

- Yard complete car parking

- Custom Clearances

* Sea Freight, Free zone

-Stuffing, un-stuffing container

-IT, Program Development service

- Automation Logistics Solution Design

-Man power services
BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION
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Location Office and Truck Yard
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Thai Kotchasarn ” Eastern zone truck vard”
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TKLS Site Office Operatlons (Total 7 locations)
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A:Chachoengsao

Chachoengsao — Phanomsarakarm Road
Km.1

B:Laemchabang 3 sites

(1)By pass road , from LCB port 5.5 Km (2) 8
km. From Port . (3) Wh (16000sgqm.)

C:Eastern Seaboard 1 sites
Entrance to Eastern Seaboard km.3

D:Amata Chonburi

Dornhuaro, Amatanakorn
Near Motorway

<y | e i
=558
g Kingkaew Road (Khongkud)

E:Bangplee,Samutprakarn

Amper Bangplee Samutprakarn

F:Upcontry- Khonkaen
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Leamchabang#1-Chonburi
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TKLS Map
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Location Office and Truck Yard(Rayong, LCB)
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Bangkok-WH and Truck Yard
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Available Building area for warehouse
16,500 sgm. and outdoor 10000
sgm.approx. 21 rai

Trailer more than 100 units.
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INFRASTRUCTURE
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De5|gn to maklng Contalner for truck

h "“ qm,m,
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Lift Container
Stacker for rent

N

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION



Length 7.2 M.
Load Capacity 15 tons

Length 7.2 M.
Load Capacity 25 tons

Length2 X 7.2 M.
Load Capacity 20 tons

Length 12 M.
Load Capacity 30 tons

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION
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Transport-Agricultural Industry
(WBHANIMINHATIATIRNTIN)
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‘ransport types-Current Operations

Truck Yard Areza Owner No of truck
(M) Full Trailer] Semi Trailer | 6W(Diesel) | 6W(NGV) | Pickup4w | Total (unit)

Eastern Seaboard | 32,000  Owntruck 0 9 35 20 4 68
Amatanakorn
Chonburi 3,600] O truck 4 8 26 12 0 50
Leamchabang | 24,000 |  Owntruck 7 145 63 18 5 238
Teparak Samrong

BKK, Gateway 6,800  Owntruck 14 2 12 12 6 46

TOTAL (unit) 25 164 136 62 15 | 402

Updated as of 31 Dec. 2014

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION
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Reference/ Portiolios: Experience of Services
Automotive 15t &2 tier 2nd tier for LLP

-DB Schenker
-ISUZU : (Milk Run/CKD) -DHL
-AAT Ford & Mazda: (Milk Run) -APL
-MITSUBISHI(Milk Run) -Yusen
-NISSAN(Milk Run) -Linex
-Summit Group -VAC
-Thai Summit -Sankyu
-Summit Showa -RDC
-Bridgestone -DSV Air & Sea
-YOKOHAMA -DEMCO Logistics

-DENSO -Nippon
-etc. -CJ
- etc.

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION



Experienced/ Reference 1 tier, 2™ tier

. Aut
SJARB =  HTACH Zppgestone  Alitance

ROJANA DISTRIBUTION CENTERO N

YOKOHAMA asna

ISU2U
R MAXXIS L
& INDORAMA Summit

always inspiring more...
v ¢ ZHENXIONG COPPER. (THAILAND) CO .,

DENSQO)| ‘ws:

MOTORS
MITR PHOL BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION HIlINO

- @GUEL
Symrlse® . ‘ EWELL-PACK r
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Transportation & Warehouse CKD

ISUuU2U

1st tier CKD Jobs
2nd tier for : MILK RUN
-DB Schenker

CKD un-stuffing/storage and delivery to Gateway plant

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION



Transportation=Milk
IR%M@ @W@Sg @I]C@@”@ﬁ [m Case Study-ISIUEMEI!R% gull Truck Load

+ Scope of business ::

P LLP outsource us to delivery component part of supplies to production and assembly lines
P Todesign, plan and manage trucking in praject the milk run and full truddoad about 40 trucks and
volume more than 150 trips/day delivery of supplies inta its plants
* Dur Services ::

Design a route plan that ensures effective and effident utilization of trucks
To ensure optimization and delivery schedules

Coordinate the returns of empty packaaing to suppliers for reuse

Manage flow of documentation and information

Emergency providing truck to pick-up part Customer Benefits

+ Customer Benefits ::

b Reduced Logistics cost

|'l-.l.|..'-!lJ.

VT T w
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Auto

Alliance
PT H A I L AND

* Scope of business ::

}  FORD & MAZDA outsource us to delivery component part of supplies to production and assembly nes
»  Todesign, plan and manage a mik run system that involves more than 30suppliers 20 trucks and 50
trips/day delivery of supplies into its plants
* QOur Services ::

Design a route plan that ensures effective and efficient utiization of trucks
To ensure optimization and delivery schedules
Coordinate the returns of empty packaging to suppliers for reuse
Manage flow of documentation and information
Emergency providing truck to pick-up part
ustomer Benefits ::

3

Reduced Logistics cost
Stock on hand inventory low

W nvvvvv
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Experience and other auto part Portiolios ¢
| 1tier and 2 tier

i‘\-lm—
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i
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Portfolies: Packing ( Auto Part)

Export Packing :
Packing Inbound

ocess
i u £

usisnu Microsoft wiwnu Microsoft Mgﬁ? clr:;xcel witnu Microsoft
Office Excel Mfice Excel 97-200:

Office Excel
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Export Packaging Data Sheet : APA1121 Form

Supplier Details Ford Part Number Asia Pacific & Africa
Ford Supplier Code: FXPWA Date Appicable Model = Prefix Base Sufiix Receiving Plant Code{s)
Supplier Hame : AB3D 1GAST4 AR EBIWA/EBIWE
Ford B e-mail
| Address: 300/72 Mes.1 Tosit plokdocsg Royesg 21140 o Huyer
Contact Person: Mr_Poksra Deomgmance E-mall PartMame: SE FRT FNDR SPL SHILD LH
Phone Humber: 037-650833 Fax Number
Photos Packaging Data
Part Intemal Arrangement Rust Protection f Scratch Protection E . Packaging type (B fable{E) I Dusable {D) ] £
2 Container Code ‘TMC 050
3 Pieces Per Contaimer f Pack Quantity 40 VoM B Kg=
4 Pack Length {cm) 28
s Pack Whdth {cm) 48
8 Pack Height {cm) 12
7 Secondary Packaging 1 Plostic Sheet
a Secondary Packaging 2 Iascrt by cardbaard
T s Tare Weight1 in kg (Emply Container Wi) 0.5
B ‘u |1z 1 Tare Weight 2 in by (Secondary PackagimgDie ol ) o
|Box ¥ SpL Packing _ Sesling Labeling requirements: |5_| Final Packaging E “ Prece Weight (ka) 2.2
= 6ross Weight (ka) BB.5
=] Effective Date TBD
No. of Durable container available
! Procured for each part
Unit Load Details [for expendable type COP & PTP only}
1" Unit Load Quantity 2660
* Cartons perLayer 8
1% Layersper Pallet 8
1w Length {em) 96
1= 'Width [cm) 112
21. Temp ge specificati onky for the (FL FMA & ol applicably Shelf Life (mMonikhs)  |Hande (Mo. of handes) P Helght fcm) 26
parts which will get affecied by temperahse variation & for all Bulk M alerials): Weight Disc (7Y GAT) - - et gl -
Provisi Sign OFf
Signed Mame (Printed) Date 22_Reguiar Mode of Transport 23. Cormosion protection method (M appled checkthe box] - Example
Supplier ROAD SEA AR L Ofing 08 Specification
[ 9 L
- e _
Production Plant specific VL1 (Volatile Comusion Inhibitor) Trpe of VCI
Quality / STA L MA [Specify the Reason)
- 24 List of packing matenials
ay D, Misterial Type Dis i
For APA Packaging Engg -Use only [2] Corton box IMEC D50 Card board 2BxA8x12
[Stamp & Siga: Remarks: [Wote: 1 Phistic BAG Plactic qmae
1. Thin siqm off i wiuew omly for Packoyion specications . P iy devistion ater 4 BB Band Plastic 1B88XLS
adl price of packoyiy material fo be dbcaed amd 1121 am Sepplies perk cr ratimg will pet aliecied 1 Wood paliet Wood 114 X98X110
|hnalised with concerned purchase buyer
[The shove aigned acknowledgement is o inform you that 3l the required data have been 2 The speciications will be moaitoresd mp to Jobrt+3hdays
captured into our material manzgement system for supply chain purpose. This i not an
agreement on the packaging s pecifi d by you. Any issue if 2wl smbjrct to clumges wer t fo pualily mmes af 2wy f—e
demands for change in the specification at any point of time, you have to make suitable
changes at that time. As per Export Packaging Guidefines “Remember, the for  |3THE may he s for Prebmld
ensuring cemponent quality from your plant to the point of use remains with you « the supplier N - 2 - —— = n
ot the product et to mmed 121 |25.anl 1SPM1S Compian® 1o ie-ial Stamp/Mlentifiation | 1 | gp-vee [f v
iy s Otherwine wmpplier shoul take care of amitah e
R for lemas s allet . Vs SpeciyPackaging
2. B b Pl!in!l!ﬂ Hon-Permmeter Base |27 Harardous Material 3 N T

[Type
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Dic. Mo, TEKLS-"WH-PE-01
i Receiving & Packing process flow Eevision 1 00
Iz=uae date 1SEP 17,12
Customer TKLS RECEIVE AT Customer TKELS PACKING AT TELS-KD {Customer)
Ispue Document | PG Part Ready to — w| Unloading Part
Invelce and Prepare Ship
Part l
y }
-Stock nan:lllng to locatlon —-]
-S5ent document Involce to C S recelve In eystem
Inform to Customer
Comparedat l export team for lesue
Customer to review Involce with actual and nua:zn_‘ll_fcrl_?au back
: ;
@'ty .quallty and feed |s— partfor Jty and -C 5 Issue the packing Induction shest (P15) and
back to TKLS quality by customer tag Iabel
and TKLS Prepare part and materlal for packing a8 PI1S
by operatlve packing
Customer and TKLS Sing _
up In Involce Document Rpfg*;g_bgiﬁeﬁg?gg
= :
detall
-Customertg Inthebo
slde with PIS
-LIty MO
¥ ~Zuality (appearsnce)
Loading Part to TheTruck
-F#1 loading by Torkiit
customer
-F#3 loading by Customer
team ..
-Packing part In the order packing Induction
shest[P15)
Part DE‘“"'BE'; tDtTKLS KD - -%can barcode label tag for cut off system
an
Putaway the finlsh good part In storage
Prepa e by Checlxed by Apmeovedby Apmeovedby
Diate 1 Diate 1 Dixte 1 Diate 1
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~

‘ ire Pump Room

Warehouse: Security systems Standard

CCTV I\/Ionltorlng

Fire hose cabinet

1=
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- TMS & CY Management system

File Ecit View Favorites Tools Help

& - - |E| @ - Pagev Safetyv Tools @v @

UL UL
. 5600025 4o —
e ] a5l TMS & CY MANAGEMENT SYSTEM = @] % |
[ :T .-‘ R Data Report

ifili

-Egﬂeap_séeé

L
T

UUULTH T

Truck management system working on barcode scanning
, tracking all details from picking sheet(truck order) till
upload to billing process

|
i
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,FSEAT CONTROL SYSTEM \02 54:34 AM|

Hello === Rat Counter Access: 12 13-08-2013 02:549:34 AM Privileges: user

D 7

HETTY Wi 7

Saorial Mumibasr
Mosclesl: 7 Iyp: 7

FPart Mumber: 7 Bin Location: 7
Total:

Bin Location Status  Dake O

Mo, D Mo, Mol Part No,

SEATCONTROL SYSTEM( 02:52:17 AM

Hello -=> Som ) Counter Access: u‘i\ 13-08-2013 02:52:17 AM Privileges: admin
REPORT

From: Tuesday , August - To: Tuesday , August - Mode: SZ.9Re11 [z] Get Data Clear Export to csv
[} | Total: 10 records.

€ % € N IES W

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION
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WMS: Warehouse Management System

_l@ Wrarehouse PManagement | |

F= vWarenouse Manageiment

[ 9 Client Code
Center

Customer

Supplier

Product
Alternative Product
B M

Tracking and Barcode

Drestination

WIS modlletto o Cation storage control

manage oo s
Lot

inbound/outbound ' Pallet

Account

WMS Inventory: 3 Receiving

FReceiwving COrder

Module to manage Reconang Order iy

FReceiwving {(MNew)

the inventory Put-Away Plan

Put-Sway Plan (Mew

process. P ut- Aavay

Put-Soavany (Mew)

1 Closing RO
| Shipping
1 Creliverny Order

[ A Delivers Order (Mew

BEST CHOICE FOR YOUR COST & EXCELLENT SOLUTION
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0 Map / usust | & Reports / shuom ’ 34 setting / fivuaen w Application / Tusunsunady

Mornitor Route Place Mark ~ Zone Navigator ~ Search Print Control ~

GPS Vehicle
Tracking system

~ \ anas/Traffic oy Satelite | wenni/Map 7 Fuel Station v
€14 ))
v
v asay
&
+|
TuURTYR M
2,
Lo ava
S 5 09/12/2014 09:08 Note e
v, ~7 ” e 2 ) B
- 72-3165 Okm/h
PTT [5493.]
A inuvizeiy /.40 2.AMNAT MY
) AN v
viuRidr  S@ueun Vninueey AL A At -
QPlace Mark oy view
] aoURunSe
A & 723165
v H.J' " .

vunfiniug © S0 Is T NNEAMUAT

vy

2
-

L el

- el

| » -
eft O ‘l History/adawmay | Alert/usaidau E

&>

(=] Untrack Logout
70-7107
Yauda NGV #Huuad rnows: [433 0 kmyh
a.)
Yens A .gans
72-3165
PTT [549.) 0 kmyh

fANMIIR 2.2MURS 3. A
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Propose Solution

(Milk Run Service complete Solution)

Supplier C

g

14/17
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Propose Solution

(Milk Run Service complete Solution)

Supplier A ‘

Supplier B

Supplier C

Supplier D

' Zoning & Cross Docking Operations |

1 trip/1D>]
|1 trip/ 2D > [ usiorer >
: Plant " R

Cross docking
Consolidated
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Master Route Planning planning

Supplier Negotiations
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TKLS Milk Run

1. Job Order and Truck Management

can manage customers orders by importing the raw material into
our
“JOB ORDER System” and generate the job orderheet

Joby order Sheet
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Scope of Service& Commercial Proposal

Open and Negotiable

We offer coverage of almost all types of cargo
against accidents, incorrect handling and other

perils that may cause damage to or loss of
cargo.

We hope the quotation is sufficient to satisfy your interest as it contains detailed information about
our services. Please feel free to contact me if | can provide you with any further information
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THAI KOTCHASARN LOGISTICS
SERVICE CO.,LTD.

276/251 Moo 3 Tumbol Borwin

UKAS
MANAGEMENT
SYSTEMS

043

Amphur Sriracha, Chonburi20230

Tel: 062-1622263
Fax: 038 060563,038-058089

Preecha Kamoon

Director-Business Development &
Implementation

Mobile: +66 62 1622263

Email: preecha.kamoon@kotchasarn.com
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